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Narrabeen Lakes Sailing Club  
 

SAILING INSTRUCTIONS FOR ALL CLASSES 
 

 All races will be governed by the current ISAF Racing Rules of Sailing, the prescriptions 
and safety regulations of the Australian Yachting Federation (AYF), these sailing 
instructions and the Class Rules and By-Laws of the individual class associations as they 
apply. 

 References to AYF Racing Rules of Sailing (RRS) are for the current edition of the rules. 
 The Race Committee shall consist of: - Starter, Club Captain, Race Secretary, Class 

Captains, Commodore and/or persons delegated by these officials.  
 
DECISION TO RACE 
Attention is drawn to Fundamental Rule 4 of the RRS, which states; 
“The responsibility for a boats decision to participate in a race or to continue racing is hers 

alone” 
 
 SAFETY 
 Sailors shall wear an Australian Standards Association approved life jacket or buoyancy vest 

at all times whilst racing.  AYF Part 1 ς Fundamental Rules, Rule 1.2. 
 

 INSURANCE  
Narrabeen Lakes Sailing Club does not insure competing yachts or sailors whilst racing. All 
boats racing and sailing at NLSC, and those stored in the clubhouse, are required to carry a 
minimum of $5,000,000 Third Party Liability Insurance. Insurance is the responsibility of the 
individual boat owners. 

 
1. Sign On/Sign Off  

Helmspersons of competing yachts must sign the registration sheet provided before the 
start of each programmed race. Provision may be made to sign on, on the water, by 
requesting the starter to record them. This request to the starter must be no later than 
р ƳƛƴǳǘŜǎ ōŜŦƻǊŜ ǘƘŜ ŦƛǊǎǘ ǎǘŀǊǘƛƴƎ ŘƛǾƛǎƛƻƴΩǎ ǎŎƘŜŘǳƭŜŘ ǿŀǊƴƛƴƎ ǎƛƎƴŀƭΦ wŜŎƻƎƴƛǘion as a 
competing yacht lies with the yachtΩs helmsperson and not the starter. Helmspersons 
who fail to sign on may be disqualified.  

 
There is no requirement to sign off except in cases where the yacht does not finish the 
race (DNF). 
 
For Junior Races both the Helmsperson and Crew must sign on. 
 
If a competitor is NOT a member of Narrabeen Lakes Sailing Club then additionally their 
YNSW Silver Card number MUST be recorded on the Sign On sheet for the YNSW audit. 

 
 For safety reasons withdrawal from a race MUST be advised to the Race Committee as 
soon as possible. 
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2. Classes and Divisions 
Racing will be conducted in the Junior division, Heron division, Laser Division and Open 
division (Other classes).  Additional classes and divisions may be authorised at the 
discretion of the race committee.  

 
3. Eligibility.  

Eligibility to compete in races shall be as defined by the rules of the appropriate class 
associations, as modified by these sailing instructions. Eligibility to race, accumulate 
points and receive prizes shall be confined to financial members of NLSC and the 
Yachting Association of NSW. Any competitor, who is not a financial member of NLSC as 
at 30/10/2011 shall have all results before that date, and until they become financial, 
annulled. 

 
4. Notices to competitors.  

Notices will be posted on a notice board located in the NLSC Clubhouse.  
 

5. Changes in Sailing Instructions.  
Any change will be posted at the NLSC Clubhouse before 10.00am on the day it will take 
effect.  

 
6. Changes to Sailing Program.  

Any changes in the sailing program will be posted at the NLSC Clubhouse no later than 
two (2) weeks before it will take effect.  

 
7. Schedule of Races.  

Races will be conducted in accordance with the NLSC program.  
 

8. Racing area.  
The racing area is shown in Appendix 'A'  

 
9. Courses.  

9.1  Courses shall generally be as shown in Appendix 'B'. Amendments shall 
be advised at the pre-race briefing. The course shall be displayed on the starting 
boat. The start/finish line will be situated near the middle of the windward leg. 
Both the start and finish shall be through the line heading in the direction of the 
first mark. Boats shall not sail through the start/finish line unless they are 
starting or finishing. 
 
9.2  On designated Short Course Days the course shall be displayed on the 
starting boat. The start/finish line will be situated near the middle of the 
windward leg. Both the start and finish shall be through the line heading in the 
direction of the first mark. Boats shall not sail through the start/finish line unless 
they are starting or finishing. 
 
9.3 Junior division races shall be of a format as set out at the race briefing 
before the race. Marks shall be rounded to Port or Starboard as indicated by red 
or green flag on the start boat. Boats shall not sail through the start/finish line 
unless they are starting or finishing. 
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9.4 The course may be altered on the water when required, by verbal 
instruction to competitors. 

 
10.  Marks.  

10.1 Rounding marks will be portable buoys flying code flag 'Q' (yellow flag). 
The starting and finishing marks will be code flag 'N' (dark blue and white 
checkered flag). The shallow water marks display a plain red flag, they are marks 
of the course and competitors must sail to the outside of them. Competitors 
must not pass between the shallow water marks and the shore. 
 
10.2 The Sabot fleet may use a mark carrying a plain red flag as their 
windward mark, this will be approximately half way between the start line and 
the windward mark of the other fleets.  
 
10.3 The shallow water marks do not apply during Junior division races. 

 
11.  Briefing 

If considered necessary briefing will be held at least one half (½) hour prior to starting 
times or as required by individual classes. 

 
12. Starting Times  

 
Unless varied by these sailing instructions, the Club Committee or the Officer of the Day. 

 
 Warning Signal  11.00 a.m. 
 Junior   11.05 a.m. 

 
 Warning Signal  2.00 p.m. 
  Heron   2.05 p.m. 
  Lasers   2.10 p.m. 
 Open   2:15 p.m. 
 
      Subsequent races shall be started as soon as possible after the last boat finishes. 

 
13. Starting  

13.1 Starting Information  
All starts are to be to windward where practicable.  Unless otherwise notified the 
start line will be between code flag ΨNΩ (dark blue and white checkered flag) on a 
buoy and the mast on the StarterΩs Boat. The starting signals will be in accordance 
with RRS 26 

 
13.2 Starting Etiquette - Yachts whose Class Flag has NOT been made shall keep clear 

of the starting area and of all yachts whose Class Flag has been made, or who 
have commenced racing.  The Starter may not answer any questions regarding 
the start, the course or the race once the starting procedure has begun. 
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13.3     Starting Procedure  -  Racing Rules of Sailing Rule 26 

 

Signal Flag Sound Minutes before 
Starting Signal 

Warning Class Flag 1 sound 5 

Preparatory Code flag ΨPΩ (blue with white square)  
or ΨIΩ (yellow with a black dot) 

1 sound 4 

One-minute Preparatory flag removed  1 sound 1 

Starting Class Flag removed 1 sound 0 

 
Times shall be taken from the visual signals; the absence of a sound signal shall be 
disregarded. 
 
The Warning Signal for each succeeding class shall be made with the Starting Signal of 
the preceding class. 
 
No warning signal shall be made after 16:00 hours. 
 
13.4   Starting Procedure for Short Course Racing  

 

Signal Flag Sound Minutes before 
Starting Signal 

Warning Class Flag and  
(Code flag ΨPΩ (blue with white square) 
or ΨIΩ (yellow with a black dot)) raised  

1 sound 3 

One-minute Preparatory flag removed  1 sound 1 

Starting Class Flag removed 1 sound 0 

 
Times shall be taken from the visual signals; the absence of a sound signal shall be 
disregarded. 

 
The Warning Signal for each succeeding class shall be made with the Starting Signal of 
the preceding class 

 
The starting order for short course racing shall be announced at the sailing briefing. 

 
The Warning Signal for the next race shall be made as soon as possible after the last 
boat has finished. 

 
There shall be no Warning Signal made after 16:00 hrs. 
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14. Recalls 

14.1   Individual recalls - Individual recalls will be signalled in accordance with 
RacinƎ wǳƭŜ ƻŦ {ŀƛƭƛƴƎ нфΦнΦ ²ƘŜƴ ŀǘ ŀ ōƻŀǘΩǎ ǎǘŀǊǘƛƴƎ ǎƛƎƴŀƭ ŀƴȅ ǇŀǊǘ ƻŦ ƘŜǊ ƘǳƭƭΣ 
crew or equipment is on the course side of the starting line, or she must comply 
with rule 30.1, the Race Committee shall promptly display code flag ΨXΩ (White 
with blue cross) with one sound. The flag will be displayed until all such boats are 
completely on the pre-start side off the starting line or its extensions and have 
complied with rule 30.1 if it applies, but not later than 4 minutes after the 
starting signal or one minute before the next starting signal, whichever is earlier.   

 
It is the responsibility of individual skippers to ascertain whether they have to 
restart. Failure to restart will be recorded as OCS (On Course Side RRS 29.1) 

 
14.2   General recall ς General recalls will be signalled in accordance with Racing 
Rule of Sailing 29.3. When at the starting signal the Race Committee is unable to 
identify boats on the course side of the starting line or to which rule 30 applies, 
or there has been an error in the starting procedure, the Race Committee may 
signal a General Recall (display the First Substitute with two sounds). The 
warning signal for a new start for the recalled class shall be made one minute 
after the First Substitute is removed (one sound), and the starts for any 
succeeding classes shall follow the new start. 

 
15.  Starting penalties (Around an End Rule)  

If Code Flag ΨIΩ (Yellow with black dot) ƛǎ ŘƛǎǇƭŀȅŜŘ ŀǎ ǘƘŜ ǇǊŜǇŀǊŀǘƻǊȅ ǎƛƎƴŀƭΣ ǘƘŜ ά!ǊƻǳƴŘ 
ŀƴ ŜƴŘέ wǳƭŜ όww{ олΦмύ ǿƛƭƭ ŀǇǇƭȅΦ  LŦ ŀƴȅ ǇŀǊǘ ƻŦ ŀ ōƻŀǘΩǎ ƘǳƭƭΣ ŎǊŜǿ ƻǊ ŜǉǳƛǇƳŜƴǘ ƛǎ ƻƴ 
the course side of the starting line or its extensions, during the minute before the 
starting signal, the boat shall sail from the course side, across an extension, to the pre 
start side of the line before starting.  Failure to restart will be recorded as OCS (On 
Course Side RRS 29.1) 

 
16. Postponement 

16.1  Postponement ς Afloat - The start of a race may be postponed by the 
raising of the Answering Pennant (Red and White), that may be accompanied by 
two sound signals.  The warning signal will be made one minute after the 
Answering Pennant is lowered. (RRS 27.3) 

 
16.2  Postponement ς Ashore ς The start of the race may be postponed by 
raising of the Answering Pennant (Red and White), accompanied by one sound 
signal, from the flag mast of the Committee Boat next to the boat ramp. The 
warning signal will be made not less than 30 minutes after the Answering 
Pennant is lowered. 

 
17. Finishing  

Unless otherwise notified the finish line will be between a buoy displaying code flag ΨNΩ 
(dark blue and white checkered flag) and the mast on the Committee Boat. If in the case 
of an emergency the committee vessel is unable to be at the finishing line, the finishing 
line will be between two buoys, one flying code flag 'N' (dark blue and white checkered 
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flag) and the other flying code flag 'QΩ (all yellow). In this case competitors are required 
to record their own finishing times.  

 
Yachts shall not sail through the finishing line unless finishing. 

 
18. Shortening Course  

The course may be shortened at the discretion of the committee in accordance with  
RRS 32.  
If the race committee signals a shortened course (displays flag ΨSΩ [white with blue 
square] with two sounds), the finishing line shall be, 
(a) at a rounding mark, between the mark and a staff displaying 
flag ΨSΩ (white with blue square); 
(b) at a line boats are required to cross at the end of each lap, that 
line; 
(c) at a gate, between the gate marks. 
The shortened course shall be signalled before the first boat crosses 
the finishing line. 

 
19. Moving a mark  

The race Committee may change a leg of the course that begins at a rounding mark by 
moving the next mark and verbally informing all competitors before they begin the leg. 
There is no need to inform competitors of subsequent leg changes to maintain course 
shape. This amends RRS 33. 

 
20. Lead Boat  

A lead boat, displaying Code Flag ΨLΩ (four quadrant yellow and black) or another flag as 
demonstrated at the pre-race briefing, may lead the first class for the first lap of the 
course during a regatta or championship.  It will endeavour to round each mark 
correctly, however, it is the responsibility of each helmsman to ensure that the proper 
course is sailed.  

 
21. Missing Marks  

When a mark is missing or out of position, the race committee shall, if possible, replace 
the mark in its correct position.  If this is not possible, substitute one of similar 
appearance, or a buoy or vessel displaying Code Flag ΨMΩ (blue with diagonal white 
cross). Racing Rules of Sailing 34 refer. 
 

22. Time Limit  
22.1  The time limit for each class will be 90 minutes. Amends RRS 35. 
 
22.2 On designated short course days the time limit for each race shall be 45 
min. Amends RRS 35. 

 
23. Abandonment  

The committee may abandon a race for reasons directly affecting the safety of the 
competitors or fairness of the competition.  The signal for abandonment will be Code 
Flag ΨNΩ (dark blue and white checkered) displayed on an official boat.  Racing Rules of 
Sailing 27.3 and 32.1 refer. 
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24. Minimum Number of Starters  

Three or more starters in any class are required for a race. 
 

25. Wind Speed Limit  
Sailing will not take place if sustained wind gusts over 30 knots are recorded in the 
course area for more than 10 minutes, or such lesser wind strength if in the opinion of 
the Race Committee, conditions are unsafe for racing. 

 
26. Penalties  

26.1 - The 720º turn penalty, as provided in Racing Rules of Sailing 44.1-4, shall 
apply for infringement of a rule of the Racing Rules of Sailing Part 2 (When Boats 
Meet).  

 

26.2 - The 360º turn penalty, as provided in Rules 31.1-2 of the Racing Rules of 
Sailing, shall apply for infringement of Rule 31 (Touching a Mark) of the Racing 
Rules of Sailing. 
 

26.3  On designated short course days the 360º turn penalty shall be sufficient, 
overriding 26.1 above, and amending RRS 44.1 and 44.2. 

 
27. Protests and Requests for Redress.  

Protests shall be conducted in accordance with AYF Rule book part 5. They shall be 
written on forms available at the NLSC Clubhouse and lodged with the Race Secretary, 
or in the event that the Race Secretary is not available, any member of the race 
committee. Protests shall be lodged within one hour of the finishing of the last boat in 
the last race of the day.  

 
Time and place of the protest hearing shall be posted on the notice board and the 
posting of such notice shall constitute notification of the purpose of rule 63.2.  

 
28. Crew and Equipment  

 
28.1  Laser class boats are permitted to use practice sails made by other 
manufacturers as a replacement for original sails as long as they are of similar 
design and size to the original Laser sail. This overrides the Class rule. 
 
28.2 Sabot sailors under 12 years of age may be allowed to sail single handed 
at the discretion of the Race Committee, this amends Sabot class regulations. 
When the Race Committee deems the conditions to be dangerous they may 
allocate skipper and crew combinations in the Junior Division.  
 
28.3  A member may change their boat (upgrade) once during the sailing 
season and continue to earn points for all series and championships. The Race 
Committee shall be notified of such a change in writing. 
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29. Safety Equipment  
Yachts shall have a tow ring of suitable size and structure securely attached to the hull 
at the bow. Where Class rules specify, buckets and paddles meeting those rules shall be 
carried. Buckets shall be attached to the boat by a rope of sufficient length to allow their 
use without the need to untie the rope. Paddles shall be stored in such a way that they 
shall not be lost in the event of a capsize, either by tying them in or by secure mounting 
clips. Daggerboards shall be attached to the boat by a length of cord or elastic. 

 
30. Scoring and Handicapping Systems.  

The scoring system will be the Low Points System as detailed in Appendix A of the 
current AYF Rules book (90.3), except that:  

 
30.1  The number of races to be sailed and the number to be counted will be as 
per the Program. 
 
30.2  Herons that sail single-handed are automatically disqualified from scratch 
results and have a 3% penalty imposed on handicap results.  
 
30.3   A yacht that retires or is disqualified will score the points for the finishing 
place one more than the number of yachts started in the race.  

 
30.4   All yachts that do not finish or retire after the time limit will score the 
finishing points for the place one more than the last yacht to finish.  

 
30.5   All yachts that do not start will be allocated points for the finishing place 
one more than the number of yachts that are entered in the series or taken as 30 
yachts, to be determined by the Class Captain.  

 

30.6   In the event of a series tie the winner will be determined as per AYF rules, 
Appendix A8. 

 

30.7 In the Junior Division scratch and handicap points shall be allocated to 
the skipper and crew (junior crews only) of each boat. The boats handicap result 
ǎƘŀƭƭ ōŜ ŎŀƭŎǳƭŀǘŜŘ ǳǎƛƴƎ ǘƘŜ ǎƪƛǇǇŜǊΩǎ ƘŀƴŘƛŎŀǇΦ ¢Ƙƛǎ ƻǾŜǊǊƛŘŜǎ ǊǳƭŜ нуΦмΦ 

 

30.8 On designated short course days the results of all races sailed shall be 
totalled as per the Low Points System as detailed in Appendix A of the current 
AYF Rules book (88.3), and results for the day allocated accordingly. Handicaps 
shall be half (0.5) the normal handicap for the purposes of calculating corrected 
results. 

 
Responsibility for allocation of handicaps rests with the Race Secretary and or 
the Class Captains. 
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31. Yachts Without A Handicap:  
Members with yachts not in possession of a handicap will compete in a minimum of 
(any) two races before a handicap will be allocated. At the Class CaptainΩs discretion, 
boats new to the club may be assigned points equal to the last yacht finishing for each 
of the first two races. 

 
32. Yachts With A Handicap  

Current members of the NLSC who acquire a new boat will be allocated a handicap of 
three minutes less than their previous handicap for the first two races after which a new 
handicap may be allotted.  
 

33. Requesting Average Points 
A member may request that average points be given for races missed when: 
- The member is representing the Club at a regatta of State Level or higher. 
- The member is required to operate a committee vessel. 
 
This request shall be made in writing and submitted to the race committee. 

 
34. Liability  

All persons participating in events organised and conducted by Narrabeen Lakes Sailing 
Club do so at their own risk and responsibility.  Narrabeen Lakes Sailing Club does not 
accept any liability for personal or material damage, injury or death, sustained in 
conjunction with, prior to, during or after the any event organised and conducted by the 
Club. Narrabeen Lakes Sailing Club Inc. is not responsible for the seaworthiness of any 
yacht competing in any event organised and conducted by the club. The Club reserves 
the right to reject or rescind an entry before the start of a race. (Subject to RRS 76.)  
Narrabeen Lakes Sailing Club does not insure competing yachts or sailors whilst racing. 
All boats racing and sailing at NLSC, and those stored in the clubhouse, are required to 
carry a minimum of $5,000,000 Third Party Liability Insurance. Insurance is the 
responsibility of the individual boat owners. 

 
Attention is drawn to Racing Rules of Sailing Part 1 Fundamental Rules, Rule 4, which 
states;  “The responsibility for a boat’s decision to participate in a race or to continue 
racing is hers alone” 

 
35. General  

The above rules may be supplemented by the requirements of individual classes with 
the permission of the committee of the club. 

 
36. Variations  

These rules may be varied or modified from time to time by the committee of the Club.   
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!tt9b5L· Ψ!Ω ς The Racing Area 
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!tt9b5L· Ψ.Ω ς Racing Courses 
Courses are shown ƛƴ ΨǇƻǊǘΩ ŎƻƴŦƛƎǳǊŀǘƛƻƴ ŀƴŘ ŀǊŜ ƛƴŘƛŎŀǘŜŘ ōȅ ŀ w95 ŦƭŀƎ Ŧƭƻǿƴ ƻƴ ǘƘŜ ǎǘŀǊǘ 
ōƻŀǘΦ  ²ƘŜƴ ŀ ΨǎǘŀǊōƻŀǊŘΩ ŎƻǳǊǎŜ ƛǎ ǘƻ ōŜ ƛƴŘƛŎŀǘŜŘ ōȅ ŀ Dw99b ŦƭŀƎ Ŧƭƻǿƴ ƻƴ ǘƘŜ ǎǘŀǊǘ ōƻŀǘ 
and the course shall be a mirror image of the port course. 
 
 
άΧΧέ /ƻǳǊǎŜ 
bƻǘŜΥ ΨtƻǊǘΩ Ŏƻurse shown ς ΨǎǘŀǊōƻŀǊŘΩ ŎƻǳǊǎŜ ǿƛƭƭ ōŜ ŀ aLwwhw ƛƳŀƎŜΦ 
 
Lap: 1P, 3P, 2P 
Hotdog: 1P, 2P 
Lap 
Hotdog 
Finish 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 

2 

3 

WIND 
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ά8έ /ƻǳǊǎŜ 

bƻǘŜΥ ΨtƻǊǘΩ ŎƻǳǊǎŜ ǎƘƻǿƴ ς ΨǎǘŀǊōƻŀǊŘΩ ŎƻǳǊǎŜ ǿƛƭƭ ōŜ ŀ aLwwhw image. 
 
Lap: 1P, 3P, 4S, 2S 
Hotdog: 1P, 2S 
Lap 
Hotdog 
Finish 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 

2 

3 

4 

WIND 
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άMέ /ƻǳǊǎŜ 

bƻǘŜΥ ΨtƻǊǘΩ ŎƻǳǊǎŜ ǎƘƻǿƴ ς ΨǎǘŀǊōƻŀǊŘΩ ŎƻǳǊǎŜ ǿƛƭƭ ōŜ ŀ aLwwhw ƛƳŀƎŜΦ 
 
Lap: 1P, 3P, 4S, 5P, 2P 
Hotdog: 1P, 2P 
Lap 
Hotdog 
Finish 
 

 
 

WIND 

1 

2 

3 

4 

5 
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άIέ /ƻǳǊǎŜ 

bƻǘŜΥ ΨtƻǊǘΩ ŎƻǳǊǎŜ ǎƘƻǿƴ ς ΨǎǘŀǊōƻŀǊŘΩ ŎƻǳǊǎŜ ǿƛƭƭ ōŜ ŀ aLwwhw ƛƳŀƎŜΦ 
 
Lap: 1P, 1aP, 2 gate 
Lap 
Lap 
Lap 
Finish 

 

WIND 
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 ά[έƻƴƎ /ƻǳǊǎŜ 
Note: Rounding direction, order and starting position may be adjusted at briefing to suit 
wind direction on the day. 
 
Lap: 1S, 3P, 4S, 5P, 2P 
Hotdog: 1S, 2P 
Lap 
Finish 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 

2 

5 

4 

3 

WIND 


